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Overview 

When people bring their children to Waldorf schools, many times they are drawn to the 
beautiful and harmonious classrooms. People feel safe in these rooms and comfortable to 
have their children spend their days in these spaces. In these beautiful surroundings, it is 
hard to imagine that bullying and aggression can happen. 

Yet it does because our children are human beings, and like the rest of humanity, they are 
learning to manage differences, handle conflict and power, come to terms with violence and 
aggression, and test their own human capacities. 

When a group of children get together to manage competing interests and personalities, it is 
inevitable, despite our best efforts to take preventative measures, that aggression will assert 
itself. The question then is how do we successfully intervene when it happens? 

The goal of Madrona School is to be proactive in building healthy human relationships and 
safe class communities that can provide a buffer against violence and aggression. 

When incidents do occur, we take immediate action to intervene effectively and transform 
the situation. Successful intervention transforms both individuals and group dynamics and 
inoculates the group against further aggression. 

Parents have an important role both in preventing aggression and bullying and in 
responding when a situation arises. When parents and teachers work together on behalf of a 
healthy class dynamic, the children have the best opportunity to deal confidently with 
situations that emerge. 

What is bullying 

Not all fighting, aggressiveness, teasing, name calling, etc. is bullying. In fact, much of it is 
not. Sometimes children are in conflict with each other, sometimes they even fight 
physically, but it is not bullying. The essential quality of bullying is that there is a power 
imbalance between the aggressor(s) and the recipient(s) of the aggression. One person can 
be physically larger or stronger than another. They might have a larger vocabulary, or have 
superior verbal skills. They could be quicker, or more popular. It could mean a group of 
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people against an individual or smaller group. Bullying takes many shapes and forms, but it 
is always characterized by this imbalance of power. 

Bullying many times doesn’t involve physical violence. It can be intimidation, verbal teasing, 
taunting, name calling, the destruction of another’s property, or telling untrue stories about 
another. 

Children who bully tend to focus their attention on those with a perceived weakness. There 
might be others who instigate the bullying, or who are in collusion with the aggressor. 
Instigators are those people who get other people to do the dirty work of bullying. 
Colluders are those who are aware that the bullying is going on and are supportive of an 
aggressor’s actions. Many times people who bully do it in front of others in order to be seen 
as “powerful”. Those who are witnesses and do not do anything to stop the bully are called 
“bystanders”. We proactively combat bullying by empowering children to not be passive 
bystanders, but to intervene in bullying incidents or to report them to adults. 

In bullying situations, we hold “colluders” and “instigators” as responsible for the bullying as 
the person doing the bullying. 

Whatever form it takes, bullying is a destructive force that can cause physical, psychological 
and/or emotional harm to individuals and classes. It is incumbent on teachers and parents 
to work proactively to avoid bullying and to effectively address any incidents that arise in 
order to stop it. 

Responding when a situation arises  

A Parent’s Response 

Professionals tell us that 80% of bullying happens outside of direct adult supervision. 
Because of this, it is important to build and maintain open pathways of communication 
with our children so that they feel free to come to us when something happens. When a 
child does report an incident, it is important not to over-react. This can startle a child and 
cause them to not tell of further incidents. 

Here are some helpful tips: 

• Listen to the story all the way through. Ask questions if there are parts that you don’t 
understand. Try not to take sides or form opinions yet. Any emotional reactions will 
make it more difficult for a child to report anything else in the future.  

• Assure the child you will help sort the problem out.  

• Contact the teacher involved, keeping an open mind as to what took place, and try to 
work through the situation in a spirit of co-operation. If the teacher is hearing about 
the incident for the first time from you, give them as many details as possible to help 
them with their investigation.  
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• Above all, show the child a positive role model in demonstrating how adults can meet 
together and work things out in a friendly and open way. When adults come into 
conflict over these issues, it only adds to the child's fears.  

If you feel for some reason that the teacher does not understand your concerns or is not 
taking the matter serious, make an appointment to meet with the school’s Leadership 
Council to share your concern.  

Madrona School’s Response  

Early intervention is the most successful and appropriate way to prevent bullying. When a 
situation comes to our attention, the response of the school is to:  

1. Guarantee safety of the children  
2. Investigate  
3. Report  
4. Remediate  
5. Follow-up  

 
The following principles underpin our work with children to resolve conflicts:  

• Repetitive unkindness or teasing (bullying) and being bullied are ways of behaving 
that can be changed. 

• Confronting wrongdoing, such as bullying, addresses a person’s actions.  It should not 
denigrate the whole human being.  

• As children grow older, the harm done to themselves and others through repetitive 
unkind behaviors must be acknowledged. 

• It is essential that reparation must be made for the harm done.  This will vary with the 
ages of the children involved and the severity of the incident. 

• Both aggressors and receivers are valued members of the school community whose 
supportive ties with others should be strengthened through participation in 
communities of support. 

1. Guaranteeing the Safety of the Children - The first response of the adults who become 
aware of the situation is to make sure the children involved are safe. Any child who has been 
hurt must be attended to and both the recipient of aggression and the aggressor must be 
kept under direct adult supervision until the teacher has determined what has happened. 

2. Investigate - Once the children involved are safe, the school begins to investigate and pull 
together as many facts about the situation as soon as possible. In the kindergarten, the 
teachers are usually told by children when something happens, or they see it directly. This 
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makes the gathering of information more straightforward.  In the grades school, the 
situation can be more complex. 

A teacher will talk with the children directly involved – the recipient(s) and the aggressor(s). 
If there is a discrepancy in their stories, the teacher will turn to others in the area who might 
have seen the incident, e.g., adult supervisors, other children from the class, children from 
other grades, etc. From these many reports of the incident, the teacher creates a scenario of 
what happened, and tells it to the aggressor and the recipient for their reaction. After this, 
the teacher, creates a report of the incident. 

3. Reporting - It is always the responsibility of the teacher to report an incident to the 
children’s parents. This is usually done after the investigation, except when a child has been 
physically hurt. In this instance, a preliminary report is made informing the parents of the 
child’s injury, the action the school has taken to provide for the child’s safety and the 
impending investigation. 

At the end of the investigation, the teacher will report the findings to the parents and the 
Leadership Council at the end of the school day. The report needs to include a strategy for 
the continued safety of the children while the situation is being remediated. The teacher will 
alert the other teachers of the class as well as those on outside duty. If parents have concerns 
after hearing the teacher’s report, they should contact the Leadership Council. 

4. Remediate - Depending on the situation, the teacher may or may not have developed a 
plan to remediate the situation. In the Early Childhood, the plan is worked out by the 
teacher with the parents. In the grades school, the plan is worked out with the aggressor and 
sometimes the class or student body to remediate the situation. Teachers generally consult 
with parents as well. 

The goal of remediation is to transform the social dynamics of individuals and groups. 
Remediation is like medicine. There are many different approaches depending on what the 
illness is. The common element in all remediation is that the perpetrator(s) of aggression 
take responsibility for what they have done. This means taking concrete steps to make the 
situation right. 

5. Follow Up - In the days and weeks following an incident, parents are eager to know if the 
steps the school has taken are working. Teachers should provide enough regular contact to 
reassure parents that their child is safe or taking the appropriate steps to change his or her 
behavior. 

Parents and teachers working together - Tips on how to bring an incident or 
suspicion to your child’s teacher 

1. Report early - Research shows that the best prevention for bullying is early intervention. 
It is most helpful for teachers to investigate and deal with issues that are current. While we 

 4



recognize that some parents do not report some incidents right away because they think 
they are trivial, or don’t want to bother the teacher, or want to see if it continues before they 
‘complain’, it is helpful to talk to your teacher early on and not let issues build up. Emotions 
tend to build up as well when we hold concerns, which can make them difficult to manage 
when a bigger incident comes along. One key to successfully managing bullying is for the 
adults to be able to manage their feelings in volatile circumstances. 

2. Suspend judgment - When your child brings up an incident of something that has 
happened, it is also helpful for your child’s teacher if parents can suspend their judgment on 
both the situation and the children involved. This, admittedly, is hard at times. Writing 
down the facts, especially where and when the incident happened and who might have been 
there to see it is very helpful for the teacher’s investigation. 

3. Arrange for a time to hear back - When you speak to your child’s teacher, get an idea of 
when they plan to investigate, and when you might hear back about what they have found 
out. If you have not heard from the teacher by the specified time, give him, or her, a call to 
see what progress has been made. 

4. Ask for more help - If, for some reason, you continue to have concerns after you have 
spoken with your child’s teacher, or after an investigation, please contact the Leadership 
Council. This group will identify a third person to help to clarify conversations and make 
sure investigations are thorough and remediation appropriate for a given situation.  Please 
summarize in writing what you have heard from your child’s teacher and what your specific 
concerns are. The Leadership Council will likely arrange to meet with you and your child’s 
teacher to sort out the situation. 

Conclusion 

Madrona School works with students and parents to resolve conflict so that all involved can 
grow through the experience.  It takes a long time for children to grow into fully mature 
social beings.  Along the way, they often make mistakes due to immaturity, impulsivity, lack 
of awareness of others’ feelings, or lack of appreciation for the consequences of their actions.  
Our role as a Waldorf school is to guide them toward appropriate, healthy social behaviors, 
supported by a curriculum specifically designed to meet children where they are at each step 
of their development. 

Thanks to the Toronto Waldorf School for permission to use portions of their well-researched and 
comprehensive social inclusion policy.
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